
 

 
 

 
Re: Q1 – LDMS – Restructure of the whole Business Unit 
The Committee requested details of the number of posts within the Local Democracy & Member Services team 
(Action No. 167). 

 
The attached Appendices show the LDMS structure both prior and post the proposed restructure. The number of 
posts will reduce from 30 to 17. 
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Appendix 1

Current Structure

Staffing 30 FTE
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Proposed Structure
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